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17 August 1959 


MEMORANDUM TO: The Director of Central Intelligence 


SUBJECT 


National Relocation Exercise Phase of 
Operation Alert 1959 


xiTc ^ " / y 
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1. This memorandum is designed to Inform you of the 
plans of this Agency for participation in the national relo- 
cation exercise phase of Operation Alert 1959^ which is sched- 
uled for the period August 24 throu^ August 26, 1959* 



2. Pursuant to our agreement with appropriate officials 
of the Office of Civil and Defense Mohllizatlon, our participa- 
tion in the exercise this year is addressed to a program of our 
own preparation rather than to the standard program for the 
Government at large (which is Based on an analysis of opera- 
tional and resourcfss management prohlems which arose during the 
local, state, and regional exercises held May, June, and July, 
from participation in which we were exempted). 

3. Representatives of the Deputy Director (intelligence) 
have prepared an exercise problem calling for the preparation of 
an Independent Intelligence estimate of a situation based on a 
hypothetical attack on West Berlin and a ground attack on several 
European fronts by the USSR, followed by a formal declaration of 
war and an initial nuclear exchan^je. A copy of their published 
Instructions on this problem, designed for solution during the 
exercise, is attached hereto. 


4. Representatives of the Deputy Director ( Plans) have -pub - 
lished Instruction^! covering DD/p participation In | 


] dated 1 August 1959^ a copy or wnicii is 


attached hereto. It provides for a program of orientation and 
familiarization for members of the Emergency Relocation Force at 
the site, a review of the adeq,uacy and timeliness of records 
and documents curre;ntly on deposit In the vital materials reposi- 
tory, and an evalusition of the adequacy of assigned emergency 
work areas, equipment and facilities at the site. In the light of 
the present wartime mission. 
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5« Partlcipsitlon by the offices and staffs of the Deputy 
Director (Support) will consist of a re -analysis of the adequacy 
of their own individual emergency plans in the light of the cur- 
rent situation, an analysis of the adequacy and timeliness of their 
vital materials at the site in the light of their respective 
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technical fleldSj, a program of indoctrination and familiarization 
of persons on the Eiaergency Force roster, and the rendering of 
support to the exercise Itself and to the other major components 
participating. 


6. Advice received from appropriate officials of the Office 
of Civil and Defense Mobilization reveals that it -will not be 
necessary for you or General Cabell to be present personally at 
the site at any time during the course of the exercise. I shall 
be in attendance at the site throughout the exercise, and have 
been designated by the Deputy Director (Support) to act as the 
senior officer present for the purpose of the iSxerclse. 


7 . 


in addition to being present 


at the site throughout the exercise, has been designated t o rep- 
resent this Agency at the semineir schediiled at on 

28 August 1959* 


H. GAi'lilS UOilD 

Assistant Deputy Director 
(Support ) 


2 Enclosures 


- 2 - 
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2k June 1959 


NBCnAIDIK FOB: AU Ome«* is OO/l Arc* 

8QBJ10I I 0«Mr«]. Oooe«pt for W/l Preibl«B*>Op«xmtiOtt 

Alert 1959 

RUIRAKI i 21 Oetciber 19$d tkmonaAm, 8i2>J«et *^3per»* 
tloo A3.ert 1959: CoDecpt", to All Offieee ia 
H)/l Airee frcn Aealeteat to W/l (Filming) 


1. Tbm dwmge Me<m«Mst prdblai outlined in the referenced 
meeorenaui bee been rerjlaed ea e reault of further atudy. Ihm 
preaent intent ia to uae, inaofer aa poaaible, awmgt eaeeaamanit 

data derived frca a 199^1 AFCSC nuclear atrlke prohllB aa a baae fUr the * 
total prohlm. 

2. fhe following Infoxnetion ia aubjeot to farther revialoD end 
reflnaeent, but ia preafinted here for planning puxpoeeet 

a) The 8ituati<m , Following a auxprlM nllltarF oeoupetlen 
of Veet Swiln and ai ecnventlonal (non-nuclear) ground attaek 
on aeveral Sunq>een froota by the 0B8R, the U. 8. declared 

againat the UB8R. Aa Initial n u elea r exchange b etim eo 
the QS8R and the V. 8. baa been effected. ■ ' 

b) The nuolMu* atrlke pattern againat the OBffl haa been ^ 

■ode available to the CIA Relocation 8ite by the UB Air Force 

and 'initial daaage aaaeanent data are available at ttie CIA 
Relocation 81 te. 

c) It will be uatned that the SO/l ecnplex at the Reloca- 
tion 8ite baa been aaked by the lH.reetor to prepare for the MKS 
aa independent InteiUlgence eatlaate of the current aituation. 


•itf 


3. Detaila of the problen will be provided at the Relocation 
Site at the tine of the exeroiae. For planning purpoaec/ the fcUoalng 
outline of the Director 'a requeat ia provided: 

a) An aaaeaaMnt of ourrmat Soviet cqpebillty to latamh 
additional nuclear ettaoka on the Continental U. S. la raqotrad^ 

b) An eatiBatci of the econcmlo reeuperability of the IMS 
• to aupport a conventional defenae agaii^ CB<Alliad invaaiaa 

if I ii‘%* ■ i' - -i f 

8-1-C-R-E-T ■ r J ^ 


'C 4, . 

iffc- ' ^ 


A'.h 
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•ad to supply esnentlAl civlllaa senrieo to the eurvlvlne 
Soviet popxilatloji i« needed. 


e) Bie detemlnatlon of an optlnun looatloa for an In- 
vasion of the UBftR considering the lay-dovn pattern of the US 
nuclear strike, Idio logistics prcftileB, and the reaotion of the 
Soviet iKipulatlon is required. 


d) An assesenent of a cease-fire offer by a gro(«> of 
^let offielals and an assesaent of Chinese Consnjnlst intent 

^ Mtlaates irill be prepared in message foaat, 
■«»••«• center, but each report mil be 
not to be transnltted." The 

Mssage vlll l>e delivered instead to the Office of the Acting DOI at 
the relocation center. 

the substantive part of the exercise is to be ooo- 
** * purely CIA probla and vlll not Involve contact vith 
eircside agencies, the offices responsible for U8IB Ccanlttees will 

*1011. in th.1T fleXi. nf r.««.lbuitr M 
directed in the referenced sMSkorandua. 

im/T ? ^representatives froa each of the Offices of the 

HyX will be held sbovily to discuss the alert exercise. 
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Assiseaoc to the DZyi (Planning) 



8-E-C-H-B-T 




• ■ - 

'Jit. 
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